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ENCLOSURE: IAC List of Intelligence Weaknesses Revealed in the 
Preparation of IJIE-35A 

1. The IAG roprasentatives have examined intelligence 
weaknesses revealed in the preparation of NLE-35A* Fills 

| post-iaortem, the first of its kind,, lias bean a trial effort 

do signed to extsuine Mother mioh a procedure might be of 
benefit to subsequent Haticnal Estimates on the same subject,, 
the IAC representatives agree that this pilot undertaking has 
been worthwhile. 

2. The principal summarised conclusions reached at the 
postHoaorton sessions concerning HXS-35 are, in order of priority: 

a„ National Estimates on Indochina suffer from 
insufficient reliable intelligence on Viet 
Mteta dpvelopserrts and on Chinese Communist 
capabilities in South China , 

b. national Estimates on Indochina suffer from 
the heavy dependence of the US upon Era nch 
sources. 
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S&tloaal Eetlmtes would benefit from better 
coordination between the field and Washington 
during the estimating period, and within the 
field itself. 

3. Enclosure A la an agreed list of intelligence weaknesses. 

! 

These items are not intended to constitute intelligence require— 
rants in themselves; rather, they are general areas where the IAG 
representatives feel that N3K-35A sidled from lack of adequate 
reliable intelligence, 

4, It is recommended that the IAC take the following actions 

a. Approve the conducting of poet«-norteme to consider 
intelligence weaknesses revealed in the preparation 
of National Intelligence Estimates, and formally 
authorize the Assistant Director for National 
Estimates and the IAG agency representatives to 
establish the necessary procedures along the lines 
followed for NIE-3SAf 

b* Approve the submission to It of future agreed 

post-mortem conclusions and lists of intelligence 
weaknesses, similar to the present document and 

attachment; and, 

I 
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c, Ifota the attached list of Intelligence weak- 
nesses and refer it to CIA for discussion with 
appropriate IAC agency representatives to 
determine specific action indicated. 
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